
 
LEADERSHIP TRAINING 

& TEAMBUILDING 
 

Communication Mastery offers a results-
oriented training program customized to 
your firm’s needs. Mitch Harris, President 
of Communication Mastery, has combined 
past experience with an innovative 
perspective to create a customized 
consulting approach that is relevant, 
hands-on and tremendously effective. 

Mitch and his team of experts get into the 
mix with both you and your people to 
pinpoint areas of improvement and 
diagnose corporate culture. By providing 
practical skills, systems and solutions, 
Communication Mastery creates a sense 
of possibility that drives your team 
members to step up and become effective 
leaders. Mitch will show you how to create 
cohesive teams to generate better bottom 
line results. His diverse set of skills and 
varied experience in both life and business 
make his consulting approach extremely 
flexible and adaptable to many different 
corporate environments and concerns. 

Some of the key areas Communication 
Mastery can focus on within your 
organization are: 

 Creating self-sufficient leaders 
 Understanding different skill sets of a 

leader 
 Cultivating the right mindset 
 Increasing synergy and 

cohesiveness in teams 
 Building & maintaining a dynamic 

team 

ABOUT MITCH HARRIS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Mitch Harris is considered by many to be one 
of the most dynamic and articulate public 
speakers to enter the fields of motivational 
speaking and business consulting in the last 
10 years.  With over 15 years of experience in 
the corporate world and a background in 
performing, Mitch has a rare ability for 
electrifying audiences, while teaching 
practical skills at the same time.  
 
Mitch has gathered a deep understanding of 
teams and leadership through extensive 
experience in the sports marketing, 
investment banking, and corporate sales 
training industries.  He has worked as a 
Consultant and Trainer in some of the top 
firms in the world - including MetLife, AT&T, 
Northwestern Mutual, Morgan Stanley, 
Cablevision, to name a few. 
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220 East 42nd Street, Suite 407 
New York, NY 10017 

Tel: 212-697-5063 
Fax: 212-697-8794 

www.communication-mastery.com 



 
LEADERSHIP TRAINING 

 
CREATING SELF-SUFFICIENT 

LEADERS 
 

 Counting on leaders to train others 
and become “the source” 

 Taking personal ownership of projects 
 Establishing systems and structures to 

increase bottom-line results 
 Delegate and manage people more 

effectively 
 

 
 
 
 
 
 
 
 
 
 
 

 
SKILLS AND TRAITS 

 
 Hone the ability to be a “hyper-

sensitive” listener 
 Improve on public speaking and body 

language 
 Develop effective conflict resolution 

skills 
 Create inter-departmental synergy  

 

LEADERSHIP TRAINING 
 

EFFECTIVE MODELING 
 

 Utilize an ironclad formula for 
effectively modeling top performers, at 
anytime, in any area 

 Learn how to save immense amounts 
of time, energy and money getting the 
results you truly want 

 Discover the meaning and importance 
of constantly stretching your comfort 
zone and becoming "comfortable with 
being uncomfortable” 

 
 
 
 
 
 
 
 
 

 
TIME MANAGEMENT 

 
 Proven tools, systems and processes 

to control your time and directing your 
schedule  

 Be powerful and effective in a state of 
“ongoing incompleteness” around your 
ever-changing list of projects 

 Avoid tunnel vision and maintain a 
schematic of the bigger picture  

TEAM BUILDING 
 
 
 
 
 
 
 
 

DYNAMICS OF TEAMS 
 

 Understanding the dynamics of team 
environments 

 Building deep rapport and cultivating 
strong relationships with team 
members 

 Focusing on the payoffs of team-
based projects 

 
SUSTAINING A SUPPORTIVE 

CULTURE 
 

 Create a culture of mutual support and 
accountability amongst your people 

 Keeping the energy of your team up 
on a much more consistent basis 

 Increasing synergy, trust, 
cohesiveness, and results 

 
MIND MANAGEMENT 

 
 Making your mark and carrying out a 

vision 
 Ultimate tool for controlling your 

mental focus and states of mind 
 Creating a crystal clear blueprint for 

your goals over the next 12 months 
 Consistently keeping yourself in a 

“Peak State” 
 

 

If you are looking for more training topics, 
call us at 212-697-5063 or email 

admin@communication-mastery.com 

To register for our bi-weekly newsletter  
with free business tips, visit: 

http://www.communication-mastery.com/register-
newsletter.shtml 
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